
 
 

 
 
2025 CLOVIS WEST SWIMMING & DIVING INVITATIONAL 

DIVING: MARCH 29, 2025     Presented by: 
SWIMMING: APRIL 4-5, 2025    
DIVE ENTRY DEADLINE – TUESDAY, MARCH 25 11:59 PM 
SWIM ENTRY DEADLINE – FRIDAY, MARCH 28 11:59 PM 
 
LOCATION:   Clovis West High School 1070 East Teague, Fresno, CA 93720 
MEET DIRECTOR:   Adam Reid, (626) 318-0994, email: adamreid@cusd.com 
ENTRY MANAGER:  Jen McDougal, (559) 779-3095, email: jenmcdougal@sbcglobal.net  
 
NEW MEET SCHEDULE:  
DIVING (VARSITY 11-DIVE LISTS ONLY) 
MARCH 29 (SATURDAY)   
6:30 AM Pool Facility opens/diving warm-up  
8:00 AM Boys diving competition starts   
~12:00 PM Girls warm up (at conclusion of boys event) 
~1:00 PM Girls competition starts (1 hour after boys competition ends)  
        
SWIMMING        
APRIL 4 (FRIDAY)     APRIL 5 (SATURDAY) 
(VARSITY SWIM PRELIMS)    SWIM: JV TIMED FINALS (AM)/VARSITY FINALS (PM) 
11:00 AM Facility opens and warm-up begins 6:45 AM Facility opens and warm-up  
12:45 PM Swim coaches meeting by Pool Office 7:30 AM Coaches Meeting by pool office 
1:30 PM Competition begins   8:00 AM JV timed finals start 
6:30 PM Approximate end time*   1:00 PM Approximate end time of JV* 
(TOP 30 FROM EACH EVENT RETURN TO FINALS)  2:30 PM Varsity finals competition start 

6:30 PM Approximate end time of Varsity Finals* 
*End times are approximate and could change depending on the number of entries.  
 
ENTRIES Two Options: Hytek Team Manager or SwimCloud 
  
 Hytek Team Manager Entries: Email the entry file to jenmcdougal@sbcglobal.net. Entries must be 

submitted using Hy-Tek Team Manager. If you do not use Team Manager, you can download the Lite 
version for free at (https://hytek.active.com/downloads.html). Click “Lite” on the download page. 
Instructions on how to use Team Manager Lite is on 
(https://hytek.active.com/user_guides_html/swmm8/tmliteforentries.htm). Hytek meet file will be 
available on the website on the CW invite page (https://cloviswestaquatics.com/cw-invite/). Please use the 
correct 4 letter team abbreviation that is on the CIF State Swimming & Diving website and include the grade 
of the swimmer (Fr/So/Jr/Sr). This is a USA Swimming observed meet. If athletes want to have their 
swims observed for USA Swimming SWIMS database, please include their USA Swimming ID number in 
your team database. Be sure to give us a phone number where you can be reached if we have questions 
regarding your entries. Scratches may be done on an official scratch form provided at the meet on Friday 
morning or if you know of any scratches beforehand, please email them to Jennifer McDougal 
(jenmcdougal@sbcglobal.net)  
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“No Times”(NT) will not be accepted or entered into the meet at either J.V. or Varsity levels. Our 
timeline depends upon every coach adhering to these time standards. Coaches may enter lifetime 
best times or time estimates. Please estimate the relay times based on the swimmers in those relays.  
SwimCloud: Info coming soon.  
 
DIVE ENTRIES: Dive lists will be submitted on divemeets.com, due on March 25th by 11:59 PM. No 
handwritten score sheets will be accepted as entries. There are no deck entries. Dive cuts will be at 
round 5 to 24 divers and round 8 to 20 divers. The boards will be open for 15 minutes after the 5th  
and 8th rounds. Dive sheets must be filled out according to C.I.F. regulations. Changes to the dive list 
will be permitted up to 30 minutes prior to the beginning of a given event.  Notice will be given over 
the P.A. system prior to the closing of that time period. If there is a technical problem entering the 
meet, please contact Adam Reid prior to the meet. 

 
ENTRY LIMITS CIF Rules apply to Entry limits per swimmer: Total of 4, Max 2 individual 
 
   VARSITY COACHES MAY ENTER A MAX OF 6 SWIMMERS PER EVENT  
   JV   COACHES MAY ENTER A MAX OF 4 SWIMMERS PER EVENT  
     JV 50 & 100 FREE ARE UNLIMITED 
    
   RELAYS  A & B RELAYS ONLY. BOTH RELAYS WILL SCORE  
     VARSITY RELAYS WILL SWIM SATURDAY IN FINALS  
     JV RELAYS WILL SWIM SATURDAY IN THE MORNING TIMED FINALS SESSION 
   500 FREE VARSITY 500s will be limited to 6 heats. 3 in Prelims, 3 in finals 
     JV will be limited to 2 heats (top 20)  

If the swimmer’s entry time does not make the 500 cut, they will be placed in the 
50 or 100 Free. 

   PARALYMPIC 50 free in Finals only on Saturday.    
 

Time Standards: 
JV 500  Boys:  6:59.99  Girls: 7:29.99  

 
Varsity (Paralympic Swimmers are exempt for 50 & 100 free) 

 Event  Boys Varsity Girls Varsity 
 200 free 2:09.99  2:27.99 
 200 IM 2:23.99  2:49.99 
 50 free :27.99  :30.99 
 100 fly 1:14.99  1:29.99 
 100 free 1:00.99  1:08.99 
 500 free 6:14.99  6:29.99 
 100 back 1:11.99  1:23.99 
 100 breast 1:15.99  1:29.99 

 
Please enter swimmers that cannot meet these standards in the Junior Varsity meet. 

 
AWARDS First, second, and third place team awards: Varsity boys and girls, and J.V. boys and girls. 

First overall combined team total. 
"Most Outstanding" male and female varsity swimmers/divers. Winners will be based upon total 
individual points scored.  

 
RESULTS All results will be posted on the Hytek Meet Mobile App during the meet and 

www.cloviswestaquatics.com after the meet.   
 

http://www.cloviswestaquatics.com/


 This meet will have USS observed status for the Varsity divisions. Times will count towards USS standards 
if the coach/swimmer has their USS ID in their team entry file or filled out on the folder by the pool 
office during the meet.  

 
ENTRY FEES $150.00 per division entered. If all four divisions are entered, the cost is reduced to $500. A $50 late 

charge will be added if fees have not been paid by the beginning of the competition. Please make checks 
payable to "Clovis West Swimming". Meet fees will be collected at the pool office on competition day 
before picking up the coach packet. (Please do not mail your fees!) 

  $30 per diver. 
 
SCORING Individual events: 38-34-33-32-31-30-29-28-27-26-24-21-20-19-18-17-16-15-14-13-11-9-8-7-6-5-4-3-2-1  

Relays shall be doubled.  
 
FACILITY 50-meter competition pool with Gen7 Colorado Timing System and LED scoreboard for 10 competition 

lanes or dual course of 9 lanes and 8 lanes. 6 lane x 25-meter dive pool with two 1m competition boards. 
Shaded grandstand for spectators. Two levels of coaches seating on the north and south sides of the 
competition pool. Team pop-ups for coaches can be put up only on the upper decks. Athletic Trainers will 
be available on the pool deck.   

 
PARKING Due to school being in session on Friday, please park in the back parking lot off Cole Ave. 
 
CANOPIES No Spectator canopies will be allowed. Team area canopies can be put up on the North end, South end, 

behind the grandstands, and by the east gym. 
 
ADMISSION    FRIDAY  SATURDAY  

Adults   $5.00  $8.00  
Senior/Children  $3.00   $5.00  
Tickets can be purchased on GoFan prior to the event. 

  
VENDORS Northwest Designs will be on deck selling official event merchandise.  

Elsmore Swim Shop will also be on deck for any of your swim needs.  
 
CONCESSIONS There will be a snack bar as well as food trucks and coffee trucks.  
 

   

          


